Tai liéu hop Pai hdi déng ¢ dong thuong nién nam 2021

BAO CAO CUA TONG GIAM POC
Vv Két qua hoat dong kinh doanh nim 2020

Kinh giki: PAI HOI PONG CO PONG THUONG NIEN NAM 2021

~ Thay mat Ban Piéu hanh Téng Cong ty C6 phan Bao Minh (Bao Minh), trén co s&
50 liéu trong Béo céo tai chinh ndm 2020 da dwoc ki€m toan, Tong Giam doc (TGD)
trinh DPHDCD thuong bién nam 20210 thong qua Bao cao ket qua hoat dong kinh doanh
nam 2020 véi mot s6 ndi dung chinh dudi day:

I. TINH HINH THI TRUONG BAO HIEM

—  Theo s liéu m&i nhét cia HHBH, doanh thu phi bao hiém goc cia cac DNBH phi
nhén tho ndm 2020 dat 55.663 ty dong, tang truong 5,34%. V6i doanh thu phi bao
hi’ém goc thuc hién la 4.295 ty dong, Bao Minh dat toc do tang trudéng 10,9%, cao
gap d6i1 so véi ty 1€ tang trung binh cia thi truong.

—  Xét vé thi phan bao hiém phi nhan tho, Bio Minh chiém 7,63% thi phan, dimg thr 4
trén thi trudng, sau Bao Viét, PVI va PTI:
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1. TINH HINH KINH DOANH NAM 2020 CUA TONG CONG TY CO PHAN
BAO MINH

1. Tinh hinh thuc hién cdc chi tiéu ké hoach 2020d3 dwgc PHPCPthéng qua

~ Cén cir két qua kiém todn BCTC nam2020, Bio Minh da hoan thanh héu hét céc chi
tiéu ké hoach 2020da dugc PHDPCD thong qua:




Bing 1: Két qua kinh doanhdén 2020 so véi nim 2018

STT Chi tiéu KH2020 | TH2020 | TH2019 | CO/KH | (%)

2020 cung ky
1 | Téng doanh thu 4.592.902 | 5.024.910 | 4.592.902 | 1094% | 109,4%
1.1 | - Phi bao hiém gbc 3.874338 | 4.295332 | 3.874.338 110,9% | 110,9%
1.2 | - Phi nhan t4i bao hiém 501.232 | 469.919 | 501232 93,8% |  93,8%
1.3 | - Doanh thu HD Tai chinh 217.331 | 259.660 | 217.331| 119,5% | 119,5%
2 | Doanh thu thuin HD KDBH 3.244.152 | 3.588.020 | 3.244.152 110 6% | 110,6%
3 | Téng chi HP KHBH 3.223.084 | 3.635.968 | 3.223.084 | 112,8% | 112,8%
31 | - Téng chi bdi thudng BH (TNGL) | 1.254.485 | 1218.188 | 1.254.485 97,1% |  97,1%
3.2 | - Chi phi khai thic HP KDBH 1.955.159 | 2.381.072 | 1.955.159 | 121,8% | 121,8%

3.3 | - Du phong dao déng lén 13.440 36.708 13440 | 273,1% | 273,1% |

4 | Chiphi quan Iy doanh nghi¢p 121247 | 122165 | 121247 |  100,8% | 100,8%
5 | Loi nhuan thudn tir KDBH 85.468 33.443 85.468 39,1% | 39,1%
5 | Loi nhuan hoat dong tai chinh 84.793 61.270 84.793 723% | 72,3%
6 | Téng LN ké todn trwée thué | 220,631 | 233211 | 220.631 | 1057% | 1057%

2. Doanh thu

Trong bdi canh tinh hinh kinh té Viét Nam va kinh té thé gidi chiu nhidu anh
huong cua dich Covid-19, khong it cic nghiép vu cia Bao Minh chiu tac dong cua cua
dich Covid-19 nhu BH Du lich, BH hang héa véan chuyén, BH dich vu vén tai... dd anh
huong khong it dén viéc thuc hién doanh thu cua céc cong ty thanh vién, cdc Ban nghi¢p
vu.

Trude bdi canh d6 va tir yéu cau chi tiéu ke hoach dé ra cia HPQT, BDH di chi
dao cac Ban nghiép vu, cac Cong ty thanh vién nd lyc phan dau, vugt qua nhing thach
thirc dé hoan ké hoach v& doanh thu, thdo g& nhitng kho khén kip thoi, hd trg chi phi dé
day manh doanh thu céc nghiép vu c6 hiéu qua.. . Két qua nim 2020, Bao Minh d3 hoan
thanh cac chi tiéu ké hoach d¢ ra, tong doanh thu va lgi nhuén trudce thué déu ting truéng
kh4 cao so v&i nim 2019.Bao Minh chinh thirc vugt ngudng 5.000 ty doanh thu.

Két qua nay la rit dang mimg va diy khich 1¢ d6i v6i tinh thin CBCNV cua Bao
Minh.

Téng doanh thu ndm 2020 la 5.025ty ddng, dat 109,4% so véi ké hoach va tang
truong 9,4% so nam trudc, trong do:

—  Doanh thu phi bao hiém gbc 14:4.295 ty dong dat 110,9% so KH;
—  Doanh thu nhan tai: 470 ty dong dat 93,8% so KH;
—  Doanh thu hoat dong tai chinh: 260 ty dong dat 119,5% so KH;

Tinh hinh thuc hién k& hoach doanh thu ctia cAc mang nghiép vu:
# BanTai san Ky Thuit:
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Doanh thu tiép tuc ting trudng 7,27% so véi ndm ndm 2019, trong do:

+ BH chéay né van la nghiép vu chiém thi phan cao nhit ctia Bao Minh, tiép
tang trudng tét va mang vé thém cho Bao Minh 69,2 ty doanh thu, tiép theo
14 cac nghiép vu BH thiét hai kinh doanh, trach nhi¢m, tin dung.

+ BH tai san va thiét hai mit kha nhiéu trong thu, trong d6 chu yéu 1a BH
XDLD do canh tranh khoc liét cua thi truong, viéc giam phi phi k¥ thuat, vi (
pham biéu phi bit budc van dién ra pho bién. H

% Ban Bio hiém Con nguvi:

+ Nhom BHCN du ¢ tang truong so 6,29% véi nam 2019 cung ky, tuy nhién
chua dat v6i ky vong, nguyén nhan chu yéu do anh dich Covid-19 1a BH Du
Lich giam tir 51 niam 2019 xudng chi con 13 ty; BH Hoc sinh giam 24 ty so
v6i cung ky do anh huong cua dich Covid-19 va phan nao tir thay d6i chinh
sach cua nganh gido duc tai mot s6 dia phuong.

+ BH chiam soc sirc khoe tiép tuc 1a mang chu dao, chiém 43% doanh thu
BHCN, tang 53 ty so voi nam 2019.

<% Ban Bao hiém Hang hai:
Doanh thu sut giam manh ca nghiép vu tau ca va nhom nghiép vu con lai:

+ Nhom BH Hang hoa sut gidm manh hon 29 ty, BH Tau bién giam 4,6 ty do
anh huong cua dich Covid-19 va canh tranh manh vé phi trén thi truong.

+ Nhom tau ven bién va tau sdng co ting truéng nhung cling chi mang vé thém
2,1 ty so vai nam 2019.

+ Nhom tau ca thong thudng cling chi tang 7,2 ty, khong bu déap duoc su sut
giam cua tau ca Nghi dinh 67.

# Ban Xe co gidi:
Doanh thu ting truong 4,16% so véi nam 2019, trong do:

+ BH xe gan may: tang 20,1 ty dong, chi yéu do hudng lgi tir chinh sach cua Nha
nude dbi véi BH bit bude xe gan may. \
+ BH xe 6 t6: ting nhe so véi cung ky va mang ve thém 13,8 ty doanh thu.

#% Ban Phat trién Kinh doanh:

Doanh thu tir dich vu Home Credit, HDSS déu ting trudng rat manh: Home
Credit tang 125 ty, HDSS ting 162 ty, la nguyén nhan chinh déng goép cho ting
truéng doanh thu ndm 2020 cua TCTY.

4 Nhin tii:
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Doanh thu thuc hién chi bing 93,8% so véi cung ky. Pay 1a 1an dau tién trong
nhidu ndm tr& lai ddy, doanh thu Nhén tai khong c6 ting truéng. Nguyén nhan
do anh hudng cua dich Covid-19 nén giam st nhén tai tir nudc ngoai.

% Déu tu: (bao gdbm HDTC khic)
Tang trudng 119,64% so véi nam trude, nguyén nhén cha yéu 1a viéc ting cd
tirc nhan duoc tir UIC va Vinare.

3.  Boi thuing

- Ty lé BT gitr lai/doanh thu thuan 12 34,1%, giam nhanh so véi ty 1& 38,7% cta
nam 2019,ty 1 boi thuong trén doanh thu ciing gidm so voi dau nam.

- BH Xe co gidi co ty 1€ BT gidm tir 54% nam 2019 xudng con 46% la tin hidu
t6t trong viéc kiém soét rii ro ciia nghiép vu nay.

- Nhom tau ca 67 tlep tuc anh hudng xdu dén KQKD do tinh hinh khai théc van
tlep tuc gap nhiéu khé khan, tuy nhién BT thudc trach nhiém niam trudc van
tiép tuc phat sinh dan dén ty 1é boi thuong rat cao.

4. Du phong nghiép vu
Bing 2: Quy dw phong nghiép vu

1. Dy phong phi "~ 1.067.430 984602 | 82828
2. D phdngbbi thomg 351.805 266.355 85.451
5 D phing dao ding 6 127.900 91.191 36.708
Téng cong 1.547.135 1.342.148 | = 204.987

Céc khoan muc dy phong nghiép vu déu ting nhanh, trong d6 du phong dao dong
cling tding manh, gop phan ting an toan tai chinh cho Bao Minh.

5. Tinh hinh céng n¢ va trich 1ap DPNKD

Ma sé T-i’ng/Giém
III. C4c khoén phii thu ngin han 130 1.100.182 1.128.924 -28.742
1. Phai thu ctia khach hang 131 1.156.366 1.075.197 81.168
2. Tra trude cho ngudi ban 132 7.956 5.220 2.736
3. Phai thu ndi bo ngén han 133 0 J .
_ 208.708 304.106 -5.399

4. Céac khoan phai thu khac 135
5. Dy phong phai thu ngén han kho doi 139 -362.848 -255.600 -107.247

—  Phai thu khach hang: tang 81 ty so voi dau nam, cha yéu do khodn doanh thu cua
HC, HD duoc ghi nhén vao tai thoi diém cudi nam, chua kip ddi soat dé khach hang

< 48

—_—

(]

fu



thanh toan, cac khoan ng khac c6 xu hudng giam do TCTY tang cuong cong tac
quan ly thu héi cong ng.

Trong ndm, TCTY ciing d trich 14p ddy du DPNKD cac khoan ng phai thu khac,
phai thu doi tai bao hiém qua han theo quy dinh.

Chi phi khac hoat dong kinh doanh bio hiém

T‘c:mg chi phi khac hoat dgng kinh doanh bao hiém nim 2020 bao gébm: chi phi hoa
hong, chi phi khai thac, chi ban hang, quan ly tai cac cong ty thanh vién la: 2.381 ty
dong, tang 21,8% so v&i nam trudce.

Hau hét cac khoan muc trong nhom chi phi ndy déu gin lién véi doanh thu nhu:
luong doanh thu, chi hoa hong, chi phi khai thac, chi tiép khach giao dich (cong ty
thanh vién)... do d6 s& bién dong theo doanh thu, tuy nhién do ty trong doanh thu
cua cac nghiép vu c6 chi phi khai thac cao lam cho ty 1€ chi phi cua khoan muc nay
c6 toe dd tang nhanh hon téc do ting doanh thu.

Chi phi quan ly

Chi quan 1y chung tai tru s¢ chinh nam 2020la 122ty ddng, sip xi nim trudc. Cac
khoan muc ting cht yéu 1a lwvong doanh thu, chi phi CNTT, chi giao dich tiép
khach..

Hoat d(’jng tai chinh
Téng doanh thu HDTC dat 260 ty ddng dat 119,64% so KH. L¢i nhuin HDTC dat
198 ty dong, bang 150% so voi ké hoach.

Céc nguyén nhan chu yéu do ting thu ¢d tic tir UIC va Vinare nhu di néu ¢ trén.
Ngoai ra, do thi trudéng chimg khoan dién bién tich cuc nén du phong gia ching
khoén dugc hoan nhép so voi dau nam 1a 30 ty.

9. Lginhuin truée thué

Loi nhuan trude thué2020 tiép tuc bao dam ké hoach giao ctia PHDCD, dat 233,2 ty

dong, bang105,7% so v&i ké hoach nam.

III. CAC GIAI PHAP THUC HIEN TRONG NAM 2021

1. Pdy manh céng tic sin phim, dich vu BH:

_ Chi trong vao cac giai phap phat trién doanh thu: cai tién chat lugng dich vu bio
hiém: tr khau ban hang dén khau giai quyét boi thuong, chdm soc khach hang;
nghién ctru phét trién cac nhom sén phdm moi; trién khai dén timg nghiép vu cu
thé.

— Pa dang hoa, ting cuong cic kénh khai thac: banccasurance, online, moi gioi, dai
Iy...

— Chuén hoa cac quy dinh, quy trinh vé& khai thac, bdi thuong; tang phan cp cho cac
don vi thanh vién nhim cht dong khai thac hiéu qua.

— Téng cuong cong tac dao dao nhim ning cao chit lwong, di ngii can bo khai thac.
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— Tép trung vao giai phap phat trién doanh thu dbi v&i cic Nhom nghiép bao hiém
con ngudi, XCG 1a nhitng nhom c6 nhiéu tiém ning hop tac béan 1é thong qua cac
ddi tac.

2. Ting cwong ap dung CNTT ho tre khai thac, quén ly:

— Hoan tht trién khai phin mém PREMIA, nhanh chéng dwa vao vén hanh dé hd trg
cong tac khai thac, bdi thuong, quan 1y khach hang.
Nang cp céc tmg dung tructuyen.baominh.vn va cnbh.baominh. vndé co thé két ndi voi
céc tmg dung ctia d6i tac Insurtech, Broker, Banccas. . . nhim nim bét co hdi, tang chit
lugng, hiéu qua khai thac bao hiém.
— Nang cap hé théng 18i bao hiém va chuong trinh in don dép ng v6éi nhu cau giao
tiép voi cac ung dung khac, tao budc dém cho qué trinh chuyén dbi sb theo chién
lugc phat trién CNTT.

— Tang cuong cong tac van hanh va an toan thong tin, bdo dam hé thdng van hanh
t6t, khic phuc su ¢d nhanh chéng va bao mat thong tin.

3. Céng tac tai chinh ké toan:

— Phéi hop véi Ban IT dé ting cuong ap dung CNTT vao cong tac ké toan, phan anh
s6 liéu kinh doanh nhanh chéng, kip thoi.

_ Phan tich tinh hinh kinh doanh cia céc don vi, nghiép vu theo yéu cau quén 1,
kiém soat chi tiéu hiéu qua.

— Ban hanh céc van ban quy dinh vé tai chinh, ké toan, quan ly cong ng. Quén ly tot
hon nira cong tac thu hdi ng, xtr 1y ng x4u.

4. Cong tic to chirc nhan sy:

— Tiép tuc day manh thyc hién Nghi quyét cia HPQT va chi dao cua Ban diéu hanh
vé tai cAu trtc tai Tru s& chinh Tdng cong ty va cic cong ty thanh vién. Thu thap
thong tin, danh gia tiém nang thj truong dé 1ap luan chimg chuan bj thanh 1ap thém
cong ty thanh vién Bao Minh tai cdc dia ban trong tdm tai cac thanh phé 1én trinh
Ban Diéu hanh phé duyét.

— Lap va trinh Ban diéu hanh phé duyét ké hoach quy hoach ngudn can bd quan ly
cac Ban/Phong/Trung tam Tru s& chinh va cong ty thanh vién. Can cir trén s liéu
kinh doanh trong nhiéu nim va thuc trang tai mdi don vi, dé thyc hién danh gla
nang lyc quan ly, didu hanh kinh doanh cua Giam dbc cong ty thanh vién va lap ké
hoach thay thé, kién toan néu xét thay nang luc can bd han ché, khong hoan thanh
nhiém vu.

— Péy manh thuc hién cong téc danh gia NSLD, tuyén dung va sap xép lai nhan su
dé nang cao hiéu qua hoat dong cac Ban/Phong/Trung tdm Tru s¢ chinh; Thu’c
hién chinh sach dai ngd phu horp ddi voi cac nhan sy thude dién quy hoach va nam
nhing vi tri cong viéc trong yéu.
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Dé xuét chinh sach hd tro luong dé don vi thanh vién tuyén dung luc lugng khai
thac vién méi nham dap tng nhu ciu tang truéng doanh thu ctia toan hé théng.

Dé xuit phuong 4n chi tra luong, thudéng tai Tru s& chinh trinh Ban Diéu hanh phé
duyét nham khuyén khich can bd tai Tru s& chinh ndng cao nang suit lao dong.
Tang cudng hon nita cong tac kiém tra, kidm soat va hudng din vé cong tac t6
chirc, nhan sy, tién luong trong toan hé thong.

Tham, muu Ban Diéu hanh xay dung quy ché lwong méi trinh HDQT phé duyét
nham thue hién dung theo quy dinh ctia phéap luat.

. Cac gidi phap khac:

Quan 1y chuong trinh tai nhanh chong, kip thoi, bao dam an toan cho hoat dong
kinh doanh nghiép vu cua Bado Minh.

Ning cao chit luong quan 1y rui ro, cai thién cdng tac dinh phi dé hd trg cac ban
nghiép vu, xay dung san phim méi.

Tiép tuc duy tri va ning cao hiéu quéa hoat dong tu véan phap 1y ctia bd phan Phap
ché nhim phong ngira/giam thiéu rii ro trong hoat déng, chinh stra quy tac, diéu
khoan méu hop ddng.Péiy nhanh tién d6 cac vu tranh tung, nhim rit ngan thoi gian
tranh tung.

Quan tri thuong hiéu, quang ba, nang cao hinh anh cua Bao Minh trén pham vi
toan qudc.

Xin bao cao Ho1 déng Quan tri chi dao.

TONG GIAM POC5S—~—.
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